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“There is never

enough Time!”

When i think of that statement
(there is never enough time) it re-
minds me of the rest of that won-
derful question:

“Why is it there is never enough
time to do the job right in the first
place but always enough time to
do it over?”

that is a question that no one
has answered well enough that we
all know the answer it asks. i don’t
know the answer.

at the same time we can as well
ask why some people do their work
with such smoothness and excel-
lence that they never fuss or fidget
but get the job done on time every
time.

We in our business are involved
with time. anyone that is alive is
involved with time. We are con-
stantly working against the calen-
dar. against the clock. anyone do-
ing anything important has the
same involvement with time and
with deadlines. there is so much
work to do and just so much time
to do it in.

“there is so much work to do
and just so much time to do it!”

that is a ruled of work, of ac-
complishment. some smart person
has said that the best work is done

when there isn’t quite enough time
to do it. time is always in the
heartbeat of work.

We know this is true of certain
sports. We have people run for 40,
50 or 100 yards and their times go
into their own personal record.
that is part of their market value.
in many sports the person who can
do it the fastest is the winner.

“the person who can do it
the fastest is the winner - - - in
most sports.”

in work the person who can do
the most work in a day is a win-
ner. that is true of so many log-
ging jobs. the man who can set the
most chokers, haul the most logs,
choke the most turns, fall the most
trees, measure and buck the most
trees. those men are the highest
paid.

the loader that can put on the
most loads in a day is the most
sought after. logging jobs are usu-
ally measureable by time, as most
sports are. time is important in
any day. the better you are at
what you do the better you can uti-
lize time.

“managing your time is man-
aging your life.”

We talk about saving time but it
can’t be saved. We talk about peo-
ple having more time than other
people. We all have the same
amount. We aren’t rich or are we
poor in time. We all have 24 hours
each day that we live thru.

i should know about
wasting time. i’ve wast-
ed tons of it, hours of it
and maybe years of it. i
first learned a little
about time and how to
use it when about 12
years old.

i worked with my dad
a lot. We had a small
farm. We had a lot of
jobs to do on that farm.
each job meant we had
to have tools there to do the job
with. My dad did the work and i
ran back to the house, several
times per job, to get tools or things
we had forgotten to get in the first
place.

We made a great team. i’d do
the running and fetching and my
dad would do the work. didn’t
work badly. didn’t work goodly ei-
ther.

one day i was visiting a neigh-
bor and he was preparing to go
down into the far field and repair a
wooden gate. the gate was sagging
and needed strengthening and
bracing. he had a wheelbarrow.
he’d very thoroughly pictured
what was needed for the repair job
and he’d get what he needed and
put it into the wheelbarrow.  i
watched him picture all the things
he’d need to do and then talk out
loud about what tools and boards
and nails he’d need to do each job.
he was thorough, he was expert
and he was ready.

he said, “Finley, it seems slow
to do this in so much detail and
take this much time but it takes a
whole lot of time to stop the work
and come back here to get some-
thing we forgot.” Well i knew
about that.

even then, as i was helping this
neighbor, i’d watch where he was
getting things from. Where the
nails were, where the nails were,
where the tools were kept. i fig-
ured i’d be coming back for some-

thing we had forgotten
and i should know
where it was. at the
same time i was mental-
ly following his move-
ments and second guess-
ing his actions. i’d like
to catch him forgetting
something important.
several times i thought
i had and would as a
question, thinking i’d
caught him off base, but

found he was way ahead of me.

We went across the pasture to
the sick gate. a man, a boy and a
wheelbarrow. We fixed that gate,
better than new, and had every-
thing we had to do it with. that
gate was fixed right. i never made
a trip back to the shop for any-
thing and we had everything we
needed for our job and for our com-
fort --- including a jar of drinking
water.

that was my first introduction
to two things. “Planning” and the
“Check list”. of course my dad
planned and he had mental check
lists.

one of them was used before go-
ing to work. take the cork shoes,
the lunch bucket, warm coat, rain
coat, gloves and son and so forth.
i’d know about that but that was
for something you did time after
time.

dad talked over his plans with
me and i liked that. We spent a lot
of time together, my dad and i.
We milked the cows together, we
did many jobs together. he taught
me to use tools especially the
bucking saw and the axe. We were
always clearing land --- and doing
it by hand. We were always cut-
ting wood --- and that usually by
hand.

there was always work at our
place. enough for everyone and

FINLEY HAYS

Rigging
Shack

“Classic”

Originally Printed in
November 1986

(Continued on Page 7)

See “Rigging Shack”

ON THE COvEr: Out on the jobsite is
Holbrook Inc.’s Doosan DX300 and CAT
568 decking logs in the snow.

See “Fully Operational”
starting on Page 6
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Call 877.563.8899 or 250.563.8899
www.prolenc.com  

If you recognize this… you need one of these.
Don’t just fix it again, get 
the permanent solution!
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HOLBROOK INC.
Holbrook Inc. has log yards in Olympia
and Tacoma. It also has three logging
sides in Western Washington. The 
company was formed in 1989 by Jerry
Holbrook. There are several employees
that have worked with the company for
over 10 and 20 years.  

Olympia is the capital city
of the state of 

Washington and was
settled in 1850. It was

called Olympia due to its
view of the Olympic 

Mountains to the North-
west. Being a hub for the

I-5 corridor, a gateway
for  the Washington 

Peninsula and a port city
- there’s plenty of activity

in town including log
yards and timber 
production in the 

surrounding areas.  

OLYMPIA
WASHINGTON
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Cascade Trader has a 
Complete Line of new 

Doosan Log Loaders, Excavators
& Wheel Loaders for your

Logging & Construction Needs!
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About Our 

Special Financing: 
Up to 60 Months
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Photos by Kevin Core
Story by Brandon Hansen

For Loggers World  

a
t the southernmost point
of Puget sound, there sits
the Washington state cap-

ital of olympia and one of the
log sorting yards for holbrook
inc.  

the company, which was in-
corporated in 1989, has two log

sorting yards and three logging
sides that operate in Western
Washington. holbrook inc. has
seen technology and methods
change through the years, with
things becoming more and more
efficient.

one thing that hasn’t
changed is how they treat their
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$259
Plus, mention this ad 
and we’ll throw in a  
FREE collector's ball cap 
with your roll of chain. 

 Get yours today!

Free Ball Cap
While supply lasts, get a 
100’ of OREGON® 3/8" 
square-ground chisel saw 
chain for only:

SHOP & SUPPLY INC.
Centralia, Washington

360-736-1336
Information Calls
800-822-2808

 Direct Order Line
www.madsens1.com

$269
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Call Doug Powell Today!
888-223-2600 ,������(����%�������(&
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Need Financing?
We Can Help!
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(Continued on Page 9)

See “Holbrook”

HOLBrOOK INC. - OLYMPIA AND TACOMA, WASHINGTON

fully
From stump 
to log yard, 

Holbrook Inc. 
has you covered

Operational



Looking for a Skycar? We have ACME, Boman and Eagle Carriages For Sale
We have Multiple Financing Options Available. Call Today or Visit our Website!

CCHEAVYEQUIPMENT.COMCCHEAVYEQUIPMENT.COM
Dallas/Salem Rickreall, OR

Carl Cornthwaite • 503-507-7230 • carl@ccheavyequipment.com
Lincoln Cornthwaite • 971-901-1333 • lincoln@ccheavyequipment.com
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Clothing the
Working Man for

96 Years
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End Greasing Frustration
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WE ARE NOW PURCHASING
LOGS IN MOLALLA, OREGON!

Rigging Shack

(Continued from Page 2)

enough for the doing night and
mornings before and after either
school or job. there was enough
for every weekend and there was
more than enough for every day
of each summer. there were no
idle hands at our place --- or if
there was it was not by the de-
sign of our parents.

our parents were both very
good at work --- they did a lot of
it and they expected a lot of it.
there were no slaps on the back
or a lot of ‘well done’s’ around
there either. our idea of the
greatest compliment in the world
was the absence of a bawling
out. if we weren’t catching trou-
ble that meant we had done al-
right. lots of times we needed
the ‘straightening out’ process.

(Continued on Page 15)

See “Rigging Shack”
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Call Toll Free: 1-800-562-5303 

   �     �  �
  �    �   �   �

       

         
       

         
         

800-562-5303

P.O. Box 31 • Crescent Valley, BC V0G 1H0 � 250-359-5033 � Fax: 250-359-5034
kmckoot@telus.net �  www.kmc-kootrac.com
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ATTENTION LOGGERS!
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WE CAN HELP!
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A
DIFFERENT
DESIGN 
FOR
DIFFERENT
RESULTS!

The “NEWLY ENGINEERED” 1000 Series
......Extended Chassis
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KMC TRACK SKIDDERS +7.�-.80/4.-�95�56.7+9.�
���ALL WEATHER & ALL TERRAINS
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KMC SKIDDERS ARE NOT JUST A DOZER WITH A WINCH
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WORKING SIDE BY SIDE
A Doosan DX300 loader is operated by George Lovell of Aberdeen,
while a Doosan DX300 with a Waratah 623C is operated by Tony Har-
rison for Holbrook Inc. 

CHECK US OUT ONLINE

www.loggersworld.com



MPIEQU I PMENTEQU I PMENT
Call Chuck 24/7
530-221-6760

8537 Commercial Way  Redding, CA 96002
chuck@mpiequipment.com

www.mpiequipment.com

INCORPORATED

1996 CHRISTY 3DTK YARDER, 6 cyl.
Cummins, 2,000’ 3/4” swedge skyline,
approx. 2,000’ 5/8” mainline, haywire,
guy lines, NO carriage, 75mhz radio sys-
tem, approx. 6,500 original hours,
mounted on Freightliner w/Cummins,
heavy 2-speed rear ends, biscuit suspen-
sion, good clean unit, yarded logs until
October 15, 2015, owner is downsizing,
call for location.............................$75,000

1997 CAT 527, Esco swing grapple,
bunching grapple, 6-way dozer, tri-rails,
near-new V-Trac rails/sprockets,  15,075
hours on meter............................$152,000

2006 JD 748G III, dual-func hyd, grapple,
decking blade, AC, 30.5 tires......$77,500 2004 CAT 966G II, CAT QC w/smooth-

edge bucket, good 26.5x25 tires, cab, AC,
13,112 hours, good runner..........$77,500

1978 CAT 950, 3rd valve, side-dump
bucket, open ROPS, runs & shifts
well.................................................$17,500

1999 CAT D6R XL, semi-I blade w/tilt, rear
ripper, differential steer, 90%+ undercar-
riage w/ extreme service pads, rock
guards, sweeps & screens, 6,883 original
hours, very nice tractor, consigned, call
for location...................................$100,000

2005 CAT 972G II, Medford log forks, new
26.5R25 tires, command steering, 16,604
hours, tight & dry, very good for age and
....hours..........................................$99,500

2002 PRECISION HUSKY 66-23, Husky
XL-175 loader, CAT 3412, 700/750 hp,
Tier I, joy sticks, twin-disc clutch, feed
table w/feed chain, cab, 12 new tires,
good brakes, fresh oil, new paint, recent
injectors, one owner, was working daily,
11,141 hours.................................$99,500

2005 ZEHR HG4000 GRINDER, early Dia-
mond Z, 2009 CAT C27, Tier II, 1,050 hp,
remote, stacking conveyor, 8 NEW tires,
good brakes, twin-disc clutch, hamermill
approx. 62” x 17”, approx. 85,000 lbs. w/o
tractor.............................................$129,500

MORBARK 20 CHIPPER, new CAT C13
with 3,684 hours, 385 hp, Tier III, new
tires, good brakes, lights, very good for
age.................................................$69,500

2010 JD 872GP, 6WD, 14’ board, rear rip-
per, push block, NEW 17.5x25 radials,
cab, AC, heat, radio, 8,876 hours, NEW
paint, just arrived...........$135,000

2007 BANDIT 3590 CHIPPER, 37” drum,
CAT C18@700 hp, feed chains, remote,
super singles, just off job, consigned,
call for locations.........................$109,000

MIGHTY MITE 4A BAND SAW, Wisconsin
gas engine, trailer mounted, all controls,
owner estimates it was used 6 times, like
new, consigned............................$21,500

2012 VOLVO G990, Tier III, 265 hp, Volvo
11 speed transmission, 16’ board, push
block, rear ripper, joy stick controls
w/steering wheel, 20.5 radials, super
clean, prior demo rental unit, 967 hours,
snow wing available....................$150,000

NEW JD FS24, 24” cut,
360 degree rotation,
8,380 +/-lbs, fits JD 959J
+ others.............$50,000

P R O L E N C
SNUBBERS for
skidders, in
stock .....CALL

2006 LINK-BELT 240LX STROKE DELIM-
BER, Pierce Delimbinator upper, 16,000
hours, working until 12/2015, good for
age and hours...............................$62,500

2010 JD 648H, dual-function boom grap-
ple, 4 new 26-ply tires, good running ma-
chine, 7,903 hours........................$95.000

1993 CAT 518C, grapple, NO winch, good
23.1 tires, 18,000+ hours..............$35,000

1999 THUNDERBIRD 1236DL, Pierce HSD
3345 upper, good working order, just off
job, estimated 17,062 hours, consigned,
call for location..............................$52,500

2006 KOMATSU WB146-5, 4x4, 4n1, ex-
tendahoe, Wain-Roy QC, 12” bucket,
good tires, very clean, low-hour unit,
1,551 hours....................................$36,500

20’ CONTAINER, one trip, like NEW!, only
used one time, has lock box, in stock in
McKinleyville, California and Redding,
California.........................................$3,100

1999 JD 330 HYDRAULIC LOG LOADER
Jewell guarding, high & wide, 21,540
frame hours, low hours on recon en-
gine, Rotec, finals, good older loader,
consigned, call for northwest California
location........................................$55,000

1999 CAT 527 TRACK SKIDDER, fixed
grapple, winch, open ROPS, 3,000
hours on certified Power Train Rebuild
by Peterson Tractor, 3,000 hours on
crate engine, rebuilt transmission, torq,
finals, cross bar and CAT undercarriage
currently working, consigned, located
near Redding, California..........$240,000

NEW!

WASHINGTON 188 YARDER, Detroit
8V92T power, 4-axle carrier, standing
skyline.  This is a good, clean unit that
was working as of 06/10/16.  Consigned,
call for location...........................$250,000

EAGLET CARRIAGE w/controls avail-
able................................................$18,000

NEW HEEL RACK FOR CAT 330FM OR
568FM, unused, with some
pins................................................$7,500
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employees. there’s a handful of
people that have been with the
company for 20-plus years and
more that have been with them
for over a decade.

“there is quite the handful of
guys that have been around as
long as i have,” logging Manag-
er and 26-year vet of the compa-
ny shad Morey said. “We have a
lot of guys that have been
around here for over 10 years
too, we don’t seem to have much

turnaround.”
holbrook inc. got its start

when another logging company
was looking to get out of the log
sorting yard in olympia, so Jer-
ry holbrook purchased the yard
in 1989. For a while the compa-
ny expanded to a yard in taco-
ma, two yards in everett and
one in Chehalis - all along the i-
5 corridor. his son rich now
helps operate the company.

now they have the two log
sorting yards in olympia and
tacoma - thirty miles apart. the
tacoma yard is roughly 20 acres
while the olympia yard is

around eight acres.
“We’ve got places geared up

to be pretty independent but if
one place gets slow we’ll move
some guys over,” Morey said.
“it’s how it goes in the business,
one place will be slow and the
other will be slammed. We’ll ro-
tate all our people around ac-
cording to the needs we have.”

as the logging manager for
the company, Morey is always
trying to keep his guys working.

While holbrook inc. hasn’t
bought their own timber sales in
about six years, they continue
contract bidding in a competitive

industry.  
“i try to go out and kick the

tires on jobs and rub elbows
around,” Morey said. “that’s the
biggest challenge in logging is
keeping work ahead of you with
the market always fluctuating
and weather playing a bigger
and bigger factor with forest
practice rules.”

holbrook inc.’s three logging
sides usually consist of three
machines: one processor, one

Holbrook

(Continued from Page 6)

(Continued on Page 15)

See “Holbrook”
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JIM FILMORE 
A 30-year veteran of the timber industry, Jim Filmore operates a
CAT 568 loader for Holbrook Inc. 

JOHN GORDON
He operates of one of Holbrook’s CAT 568s. He’s been logging for 11
years.
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  800-455-8471  sales@gemchainbar.com
www.gemchainbar.com

Harvester Bars  -  Rim Sprockets
Replacement Tips -  Measuring Wheels

Bar Repair - Chain  -  Chain Loops

GEM .404 & 3/4 Pitch Products:

Supply
Problems??

  In Stock
   Inventory

 Fast Turn
  Around

 Consistent
AvailabilityGEM

Supply
Solutions:

VISIT US AT THE OLC FEBRUARY 23-25, 2017
EXHIBIT HALL BOOTHS 300, 301, 302 

INCREASED RUN TIME
LONG TERM DURABILITY

CONSISTENT PRODUCTIVITY

Unique Design
Longer Wear Life

 Less Chain Stress & Stretch
 Improved Cleaning & Cooling
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GETTING LOADED
George Hohn’s Kenworth 900B with a CAT 3406 engine and 

Hendricks trailer being loaded by Holbrook’s Doosan  DX300.
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Standard Features

Toll Free 1-800-488-3127
www.LoggingSupply.com

Full Service Shop
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KEEP ‘EM MOVING!
George Lovell operates his Doosan DX300 loader for Holbrook Inc. 
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Offer expires February 28, 2017. All equipment subject to price change and/or prior sale. All units FOB current N C Washington branch location. Contact your N C Sales Representative for details.

YOUR FORESTRY EQUIPMENT PARTNER

2014 Cat 325D FM
S/N C8L01616 
5,014 Hrs., Waratah HTH623C 
processor, ready to work

$119,900

2005 Timbco 475EXL
S/N CW4C2461080405
6,507 Hrs., ready to work

2010 Cat 532C FML
S/N 53200177
5,979 Hrs., ready to work

$239,500

2010 Cat D8T
S/N KPZ03613
9,411 Hrs., ready to work        
    

$446,100
For More Information Call:

Gib Gilbert | 253.606.2029 | rgilbert@ncmachinery.com 
or

Mike Livers | 425.508.1665 | mlivers@ncmachinery.com

$498,900

REACHING OUT
Mountain Pacific Enterprises’ Tigercat 870 Feller Bunch-
er with Tigercat buncher head  makes short work of the
timber around the edges of this patch.
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866-514-3356 Toll-Free!
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Clip and bring this ad for a special gift!
Space 295 in the Exhibit Hall

Visit us at the...

O.L.C in Eugene!

� %�#�%!�(� ����	���"!#%$�� ���#��!&$�����%��#��!#�� �(�)�#!�#�$$�'��� $&#� ���!����%�����! ���!���#�*

(541) 963-4646
Fax:  (541) 963-3415
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We 
Also Have
Eaglets,
Super

Eaglets,
Eagle IV,
Eagle V,
Eagle VI 
& Claws
Available

��
����#!!�$�����������$�"����������
�

(((���� ���$$������#!

EAGLE CARRIAGE & MACHINE
Call Today 
for a Demo!

EAGLE RAPTOR����

NEW! 
ELECTRONIC

CONTROLS!

OUT IN THE SNOW
Mountain Pacific Enterprises’ Tigercat 870 Feller Buncher with Tigercat
buncher head, is a nice escape for the elements on a snowy day.
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loader and one shovel to log. hol-
brook employs a fleet of Cats
and doosans.

“Cats are great machines,
they’re really designed to be out
in the woods and handle that,”
Morey said. “doosans are more
efficient with their work.”

the shovel can sometimes
serve a dual role as a log loader
out on the site if needed. the

biggest change that holbrook
has seen is the shift from guys
on the ground to harvesters and
now processors. the result has
been no boots on the ground -
which helps out with l&i costs
and matches up with the safety
focus of holbrook inc.

“safety is a big focus of ours,”
Morey said. “We have a culture
of safety and we try really hard
to get everybody home every
night safely.” 

one of the big changes in the
way logs are harvested has been

tethering. While holbrook inc.
does shovel logging and does
have a hill rack, they haven’t
quite made that move into teth-
ering yet.

“We’re a little slower to make
a change, when we make
changes we want to be certain
it’s a sure thing,” Morey said.

holbrook can still get some
steep ground with their shovel

Authorized Dealer

(���!#"
(���!%���
(�����"
(����#���
(����"�

����������� �$�����
�%����� !#�������!�� ���	����

(503) 282-2566
� 1���
���������
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(541) 636-3660
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CALL US FOR ALL YOUR DOOSAN NEEDS

#1
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��������

Ask about our Finance and Lease
Specials!
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Holbrook

(Continued from Page 9)

i did not realize that day with
my neighbor that i had learned
something valuable. i didn’t real-
ly know what ‘planning’ meant
and i certainly didn’t know what
a ‘check list’ was.

it was many years later when i
was taking flight training that i
got acquainted by name with
‘check lists’. i felt like i had met
an old friend. ‘Check list’, yes
that’s a good name for that. i had
used mental check lists many
times, had even written them
down on occasion because i had
early on formed the habit of al-
ways being close to notebook and
pencil. at the age of 12 i was
writing things down that i knew
were going to make me famous.
at that time i was involved in far
east sayings and philosophies.

But giving the lists a name
made them more real and more
worthwhile in my eyes. then too
i had thought that anyone who
had to write a lot of things down
was a dunder head. thus i kept
my notebook hidden, my pencil
deep in the pocket and wrote
most things down when no one
else was around. then i found
out that very intelligent people
used check lists, right out in the
open, in front of everybody.

it was a long time before i
knew this and it was a long time
before i realized that Mr. van
skiver (the neighbor that fixed
the gate) had shown me some-
thing very worthwhile. he had
demonstrated to me a process
that stood me in good stead over
the years. i have forgotten most
of the school teachers we had at
that time. if i remember them at
all i remember them as people ---
i cannot remember any great
method or truth they shared or
demonstrated.

“you demonstrate. that’s
all just demonstrate!”

i not only remember Mr. van
skiver because of the lesson
learned that day. i remembered
him for many reasons. one, he
had time for boys. he had time to
teach because he had time to
learn. he was a very good neigh-
bor and a nice man.

the main reason i remember
him though is that a part of the
country was named after him. a
fishing hole was named for him.
a fishing hole in the south fork of
the nooksack river --- the van
sKiver hole.

that to me seemed the apex of
fame --- having a fishing hole
named after you. i’d never forget
Mr. van skiver, i couldn’t be-
cause i remember the man and --
- the fishing hole.

Rigging Shack

(Continued from Page 7)

(Continued on Page 16)

See “Holbrook”
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logging but they also remain com-
mitted to safety.

holbrook has one logging side
on the Quinault indian reserva-
tion consistently, and two other
sides that do logging for Pls and
Port Blakely anywhere between
shelton to randle, Washington.

“We have also logged in oregon
but it’s been a few years since
we’ve been down there,” Morey
said. “We have a great group of
guys that do excellent work and
we try to keep the guys within an
hour and a half from home.”

holbrook inc. has a couple log
trucks but they also hire out inde-
pendent log truckers to transport
logs to their yards. the olympia
log yard is Pls timber which can
range from douglas fir, hemlock
and even cottonwood.

“they do a little bit of every-
thing,” Morey said. “and then
they’re getting the logs out to Chi-
na and some to Japan.”

the tacoma yard usually deals
with douglas fir and hemlock, and
that timber is handled by Merrill
& ring. holbrook inc. employees
five guys per log yard, and they’re
operating Wagner loaders at the
jobsite.

“they’re just built to be old
faithfuls and workhorses,” Morey
said of the Wagners.

tacoma usually handles 30 to
70 loads a day while the olympia
Pls yard does about 15 to 40 loads
a day. With the timber companies
trying to meet their quarterly

Holbrook

(Continued from Page 15)

(Continued on Page 18

See “Holbrook”

OUT IN THE SNOW
Mountain Pacific Enterprises’ Tigercat 870 Feller Buncher operator
Josh Maners steps out to say hello on a cold December day. 
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Contact: Kevin Zender (360) 319-7973
Rod Hansen (360) 520-6849
Bob Howell (541) 913-9559
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YARDERS & SWING YARDERS
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PROCESSING
Tony Harrison op-
erates his Doosan
DX3000 for Hol-
brook Inc. with a
Wartah 623C
head. Logging has
gotten more effi-
cient with technol-
ogy and more
mechanization has
meant fewer boots
on the ground.



wood quotes, they can be busy
places and the wood can come
from anywhere they can find it.

the sort yards themselves al-
so focus on safety with the prop-
er signage and rules. not follow-
ing the proper safety regulations
isn’t accepted and they make it
clear the proper gear needs to be
worn at all times and workers
and drivers need to do the proper
procedures.

For maintenance, holbrook
inc. has one shop at their taco-

ma yard and one mechanic that
operates a shop truck for mobile
operations. they also have mill-
wrights to handle any yard mal-
functions.

“as time goes on, it’s gotten
harder and harder to work on
your own equipment because
they have computers or the
equipment is under warranty so
you have the manufacturers
work on them,” Morey said.

technology-wise, the log
yards haven’t changed much in
decades, except for perhaps the
scaling technology and how you
can get more information with

the scales and in a quicker fash-
ion. labor-wise you still need
guys to sort and stack logs.

While the number of logging
sides have fluctuated for hol-
brook through the years, the age
of timber industry employees
just continues to increase.

“Just all around in the indus-
try i think there’s quite a few
guys in their 60s and they’ve
been working out in the woods
for over 20 years,” Morey said.
“as far as this company goes, i
think they’re a really good com-
pany to work for and they do a
good job taking care of people.”

the company also rotates peo-
ple around from logging sides to
the sort yards when the needs
arise. Morey adds they have a
great group of employees and
they always try to keep work out
in front of them, as you have to
do that with a qualified and pro-
fessional workforce.

so three decades into their log
yard and logging operation com-
pany model, holbrook inc. con-
tinues to serve southern Puget
sound and the Western Wash-
ington area with the same com-
mitment to their employees and
to production.
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Excavators

 

Harvesters

Skidder

Wheel Loader

 

Trucks

Cranes
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Holbrook

(Continued from Page 16)

STACKED UP
Holbrook Inc. has two log sorting yards in Olympia and 
Tacoma - thirty miles apart. The Tacoma yard pictured here is
roughly 20 acres while the Olympia yard is around eight acres. 



Visit us on the web at: www.fraleytractorinc.com
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WRECKING LOGGING EQUIPMENT
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WE BUY HEAVY EQUIPMENT FOR PARTS AND RESALE...CALL US!

FRALEY TRACTOR, Inc. WRECKING DIV.
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STACKED UP
Holbrook Inc’s George Lovell uses his Doosan
DX300 to load up George Hohn’s Kenworth 900B. 
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TONY HARRISON
Tony Harrison operates a Doosan DX300 processor with a Waratah 623C
head for Holbrook Inc. 

PILING BRUSH
Holbrook’s CAT 568 cleaning up.

vIDEO
Get more on 
Holbrook Inc.! Use
your smartphone 
to scan this code to
watch a video
of Holbrook Inc. 
in action.
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By Brandon Hansen

For Loggers World

W
ith loggers not getting
any younger in this in-
dustry, retirement can

be a dirty word for some people. 

For roger and Carmen
smith of r.l. smith logging,
both are 54 and below the aver-
age age of ownership for a log-
ging operation. roger began log-
ging when he graduated from
high school in 1980 as he had
both grandfathers, brothers and
uncles working out in the woods
as well. roger and Carmen got
their first logging truck in 1992
and operate a fleet of seven and
a logging company in Western
Washington. With the demand-

ing nature of
the timber in-
dustry that
laughs at
terms like
“worka-
holics,” the
smiths un-
derstood this
wouldn’t be
good for them
when they
eventually reach an older age
and didn’t have a work and liv-
ing balance. 

“We haven't been very good at
taking time off, so now we are
paying for that by feeling that
we can't,” smith said. “it is just
the two of us and we do all of the

managing.”

the smiths also feel like
they’re very lucky on the opera-
tions side. the two are very ap-
preciative of their employees and
their ability to make day to day
decisions. 

“We have competent mechan-
ics helped out by Kylie Keeton
and tim’s diesel to handle
breakdowns should we be
gone,” smith said. “our bases
are covered should we go to a
conference or an extended
weekend.” 

the rl smith company has
five acres and a shop in elma
to serve as their base of opera-
tions. 

as many readers know, being
a logger means an unpredictable
schedule, battling the elements,
a lot of uncertainty and plenty of
stress. the smiths set out to
downsize in increments because
they wanted to still provide for
their employees, while continu-
ing to take on manageable work
loads, hence they set forth a ten-
year plan. While they have no
plan to retire soon, they wanted
to be able to ease away to a man-
ageable workload. this meant
they could gradually turn the
keys over to the younger loggers
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DONALDSON & LANDRY, INC.
MACHINE SHOP
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CAT 
3304 PC -
Strong 
Runner

P.O.R.

Clark 667 Skidder, � ��������!���
������������ $17,500

Cat 315CL   Parting Out

Cat 315 BL   Parting Out

Cat 518 55U !��!���������
!�����������"��CALL

Deere
648G

Parting
Out

r.L. SMITH LOGGING - ELMA WASHINGTON

MAKING A 

TRANSITION
Roger and Carmen Smith set up a plan to
keep a managable logging workload, while

helping younger loggers become owners

RL Smith

(Continued from Page 22)

ROGER AND CARMEN SMITH



who could pick up the ropes of
being responsible owners.

“But that doesn’t help the
younger generation” Carmen
said. “someone asked us when
we would be getting out of the
logging business so that the
younger generation could ex-
pand and become more prof-
itable.” 

Carmen added that the one
thing they would have began
with lawyers at the beginning.
trying to save some money do-
ing everything themselves led
to the smiths having to redo a
few things. Money spent at the
beginning saves in the end of
the process if nothing more
than time saved and
headaches, she added. also it
took about seven months to
transfer everything over. 

the challenges for today’s
timbers owners passing a busi-
ness along can be a struggle.
the economics, timing and an
interested buyer can be tough
sometimes. 

“We have managed our
money and equipment and
have been a profitable compa-
ny,” Carmen said. “some peo-
ple don’t know how to get out
because of complications with
multiple children, some which
are not in the business.” 

as said before, sometimes
the younger generation is
ready for the business before
the owners are ready to retire.
sometimes owners with prof-
itable businesses are faced
with keeping all their kids
happy, some who aren’t even in
the logging industry. tax plan-
ning, estate and retirement
planning can also give people
headaches when thinking
about the future.

“they take time and perse-
verance and some just don’t
want to bother,” smith said.
“all are holding people back.” 

they decided to do things a
little different with their ten
year plan, which allows them
to help a younger generation of
owners to come in and get es-
tablished. 

“someone needs to help fi-
nance startup companies since
the younger generation doesn’t
have enough for a 20 percent
down payment on a million
dollars worth of equipment or
the credit and history needed
to get their own loan,” Carmen

said. “someone needs to men-
tor the younger owners.” 

the smiths split off the
tower portion of rl smith log-
ging inc to a new company,
roosevelt logging. roger
smith’s nephew nathan Mur-
ray wanted to get into the in-
dustry as an owner so he pur-
chased 49 percent of the com-
pany with the option to pur-
chase the other 51 percent. the
smiths will be keeping their
trucks and still have three
shovel sides. they’ve also got
into winch-assist cutting with
their leveling shovels. tower
sides are just more manage-
ment-intensive and nathan
was the perfect fit since he’d be
up on the jobsite everyday. 

“We actually asked nathan
if he wanted to take over part
of our company about three
years ago,” Carmen said. “he
was running the processor un-
der the tower and managing it
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  Black & White Ink Sketches Note Letter 
 101 Monday Morning     
 102 Trying to Fill Dad's Boots     
 103 Pitch     
 104 Willie Starkovich Say's     
 105 Half Mile from Camp   Sold Out 
 106 The Bystander     
 107 Thanks     
 108 Old Growth Sold Out   
 109 Marking the Spar     
 110 Branding Up     
 111 Three Boards High     
       
 

 

  y ay      
 114 Time Sold Out   
 115 Steam Yarder     
 116 The Old Model "T" Log Truck     
 117 Woodsman & His Dog     
         
 

 

         
 118 Donkey Puncher  Sold Out   
 119 Saw Filer (Before Chain Saws)     
 120 Timber Fallers    Sold Out 
 121 Log Bucker     
 122 High Climber     
 123 Compassman & Cruiser     
 124 Gyppo Logger     
 125 Modern Day Saw Filer     
 126 Spotted Owl (The Fall Guy) Sold Out   
 127 The Professional     
 128 Old Hand Log Bucker     
 129 The Undercutter     
 130 Local Attraction     
 131 Plus Not Minus     
                      

   

 

                  

         Name ______________________________________________ 
  

M.O. __ Check __ MC __ VISA __AMEX__DISC__UP__ 

 

(Please Print) 

       Street ______________________________________________ 
  

Credit Card No. _______________________________________ 

         City ____________________________ State ____ Zip ______ 
  

EXP Date ______________________Security Code __________ 

         Phone Number ______________________________________ 
 

Ship To: _____________________________________________ 

We ship UPS to all 48 states & parcel post to Alaska and 
  

(if address is different)  

 Hawaii, postage free! (unframed only). Outside the U.S. 
  

Street _______________________________________________ 

delivery charges will vary. Please fax or email your order 
    and we will confirm shipping charges and fax or email 

  
City ____________________________ State ____ Zip _______ 
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See “RL Smith”

RL Smith

(Continued on Page 30)

CHECK US OUT ONLINE

www.loggersworld.com
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MARK III WHISTLE CONTROL
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Rugged, Durable,
Industrial Radio

Equipment since 1946!
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President-elect trump’s
promise to “drain the swamp”
helped get him elected by
americans tired of an enor-
mous federal bureaucracy
that never stops growing, that
endlessly saddles its subjects
with intrusive, overly burden-
some, job-killing rules, and
whose employed-for-life bu-
reaucrats live recession-free
in the wealthiest region in the
country.  Mr. trump can start
draining part of the swamp to
save businesses that help
keep the government lean.

days after the election, at
the zero-dark-thirty hour to
which a former Marine Corps
colleague became accustomed
in his 25-years of active duty
on both coasts,  in detach-
ments aboard navy carriers,
and in foreign ports, and that
he has kept since the early
1990s when he started his
northern virginia company,
we met for coffee south of the
Pentagon.  his outfit  had
grown from three employees
to 100 due to the hard work it
takes not only to win con-
tracts but also to keep federal
customers happy, not just bid
to bid, or project to project,
but also for the duration of
each contract by servicing and

responding to technical is-
sues.

obviously,  he had done
that, so i was surprised by the
way he opened our discussion.
With relief more than eupho-
ria, he welcomed the election
results.  “if it had gone the
other way, i  was going to
close our doors; the bureau-
cracy is beating us to death.
something had to change.”
he does not know if President
trump will bring the changes
he needs to survive, but he
knew that election of secre-
tary Clinton and continuation
of the policies put in place by
President obama meant the
end for him and his employ-
ees.  his indictment included
out-of-control rulemaking by
the department of labor and
the irs, the administrative
burdens of obamaCare, and
the growing and increasingly
incompetent federal jugger-
naut.

the department of labor is
“out of control,” he says.  in
communications, rule-making,
and guidance issuing—it
views employers as the enemy
and federal bureaucrats as
employees’ only friends.  one
area where employees need

protection, argues labor, is
401(k) plans so it and the irs
increased disclosure require-
ments.   thus, a “year-end
check list,”  which ran 25
items that my friend, who
once commanded a Marine
aircraft squadron, could easily
affirm, has ballooned to 100;
many involve tax code provi-
sions so picayune he cannot
answer without the expert ad-
vice of his lawyer, accountant,
or plan administrator.

obamaCare—the afford-
able Care act (aCa)—imposes
its own unbearable burdens.
speaker nancy Pelosi, during
the bill’s debate, famously ar-
gued Congress had to pass it
to “find out what is in it….”
it is questionable whether she
ever found out, but business
owners like my Marine Corps
colleague are learning the
hard way.  the charges they
incur for payroll services have
increased by 15% thanks to
obamaCare alone, which does
not include the increased
costs incurred by manage-
ment in time and money.

Finally,  complained my
friend, he identifies, hires,
and trains employees, only to
have the federal government

hire them away.  thus, one
day they are working for him,
answering calls, for example,
on software fixes and glitches,
and the next day they are tak-
ing those calls as federal em-
ployees.  once “a-76 studies,”
which date back to the rea-
gan administration, ensured
that federal workers only
“perform inherently govern-
mental activities,” but Presi-
dent obama ended them.
Consequently, federal employ-
ment skyrocketed, such that,
on election eve, the media re-
ported federal jobs were near-
ly double manufacturing jobs
with the former increasing by
208,000 over the last year
while the latter fell by 53,000.
unlike my friend’s company,
which demands its employees
do their jobs or qualify for
new ones as old jobs are
phased out, federal employ-
ment is lifetime employment;
incompetents and even those
who spend their day watching
porn remain forever.

today, from across the Po-
tomac, men and women who
fought for their country watch
the White house to see if it
will allow them to continue to
help fight our country’s bat-
tles.

Mr. Pendley, a Wyoming
 attor ney, is President and Chief
Legal  Officer of Mountain
States Legal Foundation and a
regular   colum nist in  Loggers
World.

Summary Judgment....

by William Perry Pendley

Don’t Just “Drain the Swamp,” 
Clear the Path and 

Raise the Speed Limit
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the american loggers
Council supports sensible laws
and regulations that are neces-
sary to protect the public.  our
members are committed to the
wise and sustainable use of our
natural resources. 

Professional timber har-
vesters in the united states
are subject to the most rigor-
ous environmental laws in the
world.  though well-inten-
tioned, many laws affecting
our industry have become mis-
applied and misinterpreted
through administrative rule-
making and litigation.  today's
federal regulatory structure
has become counterproductive
and costly to our small, pre-
dominately family-owned busi-
nesses.  it no longer serves the
needs of our forests, natural
resources, communities and
national economy.

that's why the american
loggers Council has joined the
u.s. Chamber of Commerce in
supporting swift action on the
regulatory accountability act
(raa) that directs the execu-
tive branch to fulfill its statu-
tory goals in the least costly
fashion and look for more pub-
lic input to find the most effi-

cient regulatory solutions pos-
sible.

the raa is the first attempt
to reform the federal adminis-
trative Procedure act.  it is an
effort to better structure agen-
cy rulemaking between general
regulations that are needed to
keep society functioning, and
those high-impact regulations
that cost billions of dollars
each year and that have a na-
tionwide impact on jobs and
the economy.

according to Bill Kovacs of
the u.s. Chamber, by focusing
only on high-impact regula-
tions, Congress can control
overreaching regulations while
allowing the day-to-day opera-
tions of agencies to function.
under the raa, the public
would get an earlier opportuni-
ty to participate in shaping the
most costly and transformative
regulations.

here's how the raa works:
When an agency first decides
to write a high-impact rule, it
would be required explain to
the public why the regulation
is necessary, how it will affect
business, jobs and the econo-
my, and why the rule is the
best available alternative. af-
ter evaluating the impacts of
the proposed rule, agencies

should select the least costly
regulatory alternative that
achieves congressional intent.
independent federal agencies
would be held to the same
standards of transparency and
accountability as executive
agencies. 

the raa would also allow
the american people the right
to verify that high-impact pro-
posed rules are feasible, cost-
effective, and well-supported
by good scientific and economic
data. Finally, before awarding
deference to agency decisions,
a court must find that the
agency addressed all standards
mandated on the agency by
Congress.

With a new president and a
new Congress elected with a
mandate to create and protect
american jobs, we have a
unique opportunity to estab-

lish responsible sideboards on
agency rule-making.  We can't
allow this opportunity to pass
by.  it is time for impactful reg-
ulatory reform, which the
american loggers Council sup-
ports and that the raa can de-
liver.

Jim Geisinger is Chair of the
American Loggers Council Leg-
islative Committee and Execu-
tive Vice President of Associat-
ed Oregon Loggers. 

The American Loggers Coun-
cil is a 501 (c)(6) not for profit
trade organization representing
professional timber harvesters
in 32 states across the United
States.  If you would like to
learn more about the ALC,
please visit their web site at
www.amloggers.com, or contact
their office at 409-625-0206.

•  Starting at just $250.00 US
•  All Brands Recovered:

Log Max, Waratah, Valmet,
Pierce/Denharco, Deere,
Fabtek, Risley

•  New Wheels Made for Any
Processor Head, New or Older
Style Heads

•  www.wyattstire.com

• Save Money - Give Us a
Call Today!

Contact: Dave Lowe, Jr.
(541) 344-3218 ( Fax: (541) 344-3221
390 W. 11th, Eugene, Oregon 97401

Wyatt’s Wyatt’s

FEED ROLLERS RECOVEREDFEED ROLLERS RECOVERED
For Harvester/ProcessorsFor Harvester/Processors
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888-293-2529
fax:  406-293-2267

MONTANA 
TRACK CLAWS,

Incorporated

Hundreds of 
Satisfied

Customers
Coast to Coast
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How We See It...

ALC Joins U.S. Chamber in 
Supporting Regulatory 
Accountability Act                    

by Jim geisinger
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BLASTFROM THEPAST
BY 
QUINN J.
MUrK 
FOr 
LOGGErS
WOrLD

A Skagit SJ-8 mobile logger is loading an old-growth onto a bunk
load. The development of the mobile loggers was a godsend to
the smaller loggers. They could yard and load with the same ma-
chine. The bigger companies also utilized the machines in their
operations. Using them, they could log odd corners and small
patches, salvage, and also utilize them as cranes if needed. To-
days “Yoder” has replaced the mobile loggers. A hydraulic shov-
el with winches, and a crawler tractor can be a complete outfit
for a small logger.

LOAD A BIG LOG
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New 9" pitch drive sprockets ..........$3,800 / pair
New 8" pitch drive sprockets ..........$3,600 / pair
Pair used 9" pitch tracks and pads

for Terex or Cat, 1.5 inch grousers.....$2,900
Bottom Terex rollers.................$400 - $700 new 

Front blade hyd. cylinders........................$2,000
Track tightener cyl ...........................$400 - $800
New rebuilt Detroit inline 6-71 engine ...$11,000       
Good running Terex dozers

with blade and drum.........$16,500 - $19,500
503-831-2244
503-623-2089

TRIPLE T EQUIPMENT
Rickreall, OR  97371

Numerous parts available
clp_inc@msn.com

TEREX DOZER PARTS
����������!
����������!

�	����

�����

������

CHECK 

US 

OUT 

ONLINE

AT:

LOGGERSWORLD.COM
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2016 Link-Belt 4040
W/Waratah 623C

	������9>;<
P.O.R.

2012 John Deere 959K
�������;<�
P.O.R.

2005 John Deere 3554
�������;<����><=�6480�-9;0/�08�
=4;0�-997��(9>6/�7,50�,�2;0,=
-,<0�19;�,�=0=30;482�7,.3480�

$120,000

(2) 2014 Link-Belt 290X2
�����9>;<�

P.O.R.

2010 Cat 330D 

�!>667,<=0;���
���(48.30<�
�.70�	���,;;4,20��	
�����;<��

P.O.R.

2014 
John Deere 2154D RB
����;<��%3>7-���>.50=�

�;><3�#,50
P.O.R.

2013 Tigercat 610C
�������;<�
P.O.R.

2013 Tigercat LX830C
W/Waratah 623C

�������;<�
P.O.R.

2014 Tigercat LX830C
������9>;<

P.O.R.

(2) 
Thunder-
Bird 
6140’s

�9=3�#0,/A
%9��9

Call for
More Info.

1995
Thunder-
bird

TSY255

Call for
More Info.

MIKE (541) 954-7643 • ERIC (541) 206-2252 • DAN (541) 914-9222
����69>/->;<=�(,A���>2080�� ;0298�����


������	������� ����������	����
��

2000 Cat 527 
��#9660;��(466�3,?0��97:60=0

�0@�&��
Call for More Info.

1995 Cat D5H TSK
��#9660;�%;,.5��;,70���$� 

$@482��997�
$100,000
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This old view, dated 1907, shows an early steam donkey at a loading site. It looks like
the logs are being par-buckled out of the water and onto the log cars. Note that the
log cars are homemade out of wood, actually quite common at that time. Par-buckled
loads were usually not stacked on the cars, as the line was run under the logs and
back over them they would roll in the bite when pulled. Stacking logs required the
line to be pulled free of the load, and often times it would pull the load apart.

BLAST FROM THE PAST - BY QUINN J. MURK FOR LOGGERS WORLD

CONTACT QUINN: vIA EMAIL:  ktmurk@centurylink.net 
Or by Mail at:   P.O. Box 319, Siletz, Or 97380
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OLD TILLAMOOK LOGGING
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that time. he had always known
he wanted to get involved and it
was the perfect time.”

the timber industry in south-
west Washington is strong enough
that it allows new businesses to
have success. if loggers were just
working for wages, it would be
tough but  the industry there al-
lows for some leeway so they can
build up a bumper for bad times.
Murray’s group has a good mix of
young and old employees so the en-
ergetic young group can learn from
the older loggers the right way to
do things.  

the smiths financed part of the
loan which included rolling stock, a
processor and loading shovel for
five years and the tower for ten
years to help the new company to
be able to replace equipment that
needs to be swapped out in five
years. 

From the get-go have lawyers
to do something like this, smith
said, as it can be complex.

“lawyers were consulted to
draw up the appropriate docu-
ments ranging from the Promis-
siory note, resolution of Board
of directors, security agree-
ment, shareholders agreement
and Conversion documents,”
smith said. “you want to sell in
a smart way that protects both
parties.” 

Protections are important
and this provides provisions to
cover both parties if someone
dies, decides they’re no longer
interested or fails to make pay-
ments. non-compete clauses are
also added. 

“you also need to sell in a tax
smart way,” Carmen said.

since r.l. smith logging was
set up as a C Corp originally,
when a person sells assets from
the Corporation, the money
comes in as income and is taxed
as their corporate way. then
when the money was paid to
roger and Carmen as wages and
dividends, it was taxed again via
a personal rate.

“For us, that was a hefty sum
and percentage by the time it got
to us,” Carmen said.   

Carmen added that if you
have a plan it can save you a lot
of money in taxes. lawyers, tax
attorneys and accountants can
work together to help ease some-
body out of a company in a tax-
smart way. 

“if you just sell outright with-

out planning, you might be in for a
shock with tax consequences,” Car-
men said. 

now they won’t be retiring for
at least another ten years, but it
does allow the smiths to ease up
on the size of their company while
keeping valued employees working
and in a stable workplace. 

the smiths hope to do a little
more golf and traveling, along with
hiking and puttering with the little
extra time. Carmen’s battle with
cancer two years ago showed both
of them that life should be more
than just work but they also want
to take care of their employees. 

“We don’t get away often
enough as both of us are hands on
at what we do,” Carmen said. “We
are hoping to take some small
steps and that will start with tak-
ing some three day weekends. it
might be tacked onto a conference,
but that will be better than noth-
ing.” 
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at

that time. he had always known
he wanted to get involved and it
was the perfect time.”

the timber industry in south-
west Washington is strong enough
that it allows new businesses to
have success. if loggers were just
working for wages, it would be
tough but  the industry there al-
lows for some leeway so they can
build up a bumper for bad times.
Murray’s group has a good mix of
young and old employees so the en-
ergetic young group can learn from
the older loggers the right way to
do things.  

the smiths financed part of the
loan which included rolling stock, a
processor and loading shovel for
five years and the tower for ten
years to help the new company to
be able to replace equipment that
needs to be swapped out in five
years. 

From the get-go have lawyers
to do something like this, smith
said, as it can be complex.

“lawyers were consulted to
draw up the appropriate docu-
ments ranging from the Promis-
siory note, resolution of Board
of directors, security agree-
ment, shareholders agreement
and Conversion documents,”
smith said. “you want to sell in
a smart way that protects both
parties.” 

Protections are important
and this provides provisions to
cover both parties if someone
dies, decides they’re no longer
interested or fails to make pay-
ments. non-compete clauses are
also added. 

“you also need to sell in a tax
smart way,” Carmen said.

since r.l. smith logging was
set up as a C Corp originally,
when a person sells assets from
the Corporation, the money
comes in as income and is taxed
as their corporate way. then
when the money was paid to
roger and Carmen as wages and
dividends, it was taxed again via
a personal rate.

“For us, that was a hefty sum
and percentage by the time it got
to us,” Carmen said.   

Carmen added that if you
have a plan it can save you a lot
of money in taxes. lawyers, tax
attorneys and accountants can
work together to help ease some-
body out of a company in a tax-
smart way. 

“if you just sell outright with-

out planning, you might be in for a
shock with tax consequences,” Car-
men said. 

now they won’t be retiring for
at least another ten years, but it
does allow the smiths to ease up
on the size of their company while
keeping valued employees working
and in a stable workplace. 

the smiths hope to do a little
more golf and traveling, along with
hiking and puttering with the little
extra time. Carmen’s battle with
cancer two years ago showed both
of them that life should be more
than just work but they also want
to take care of their employees. 

“We don’t get away often
enough as both of us are hands on
at what we do,” Carmen said. “We
are hoping to take some small
steps and that will start with tak-
ing some three day weekends. it
might be tacked onto a conference,
but that will be better than noth-
ing.” 
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